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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, October 12, 2020, 6:30 pm - 9:00 pm
Virtual & 208 Charles Avenue, Middlebury, VT

Please click the link below
to join the webinar:
https://us02web.zoom.us/j/82730068510?pwd=YmhaakdFUi9HdUZaVkwrbXFnVWJmQT09
Passcode: 8e4YCk

Or iPhone one-tap :US:
19292056099,,82730068510#,,,,,,0#,,402011# or 13017158592,,82730068510#,,,,,,0#,,402011#
Or Telephone:
Dial(for higher quality,
dial a number based on your current location):
US: 1 929 205
6099 or 1 301 715 8592 or 1 312 626 6799 or 1 669 900 6833 or 1 253 215 8782 or 1 346 248 7799
Webinar ID: 827 3006 8510
Passcode: 402011
International numbers available: 
https://us02web.zoom.us/u/kd6odTgNRR

Call to Order Upon Reaching A QuorumA.

Introductions - Board Members, Administrators and Staff1.

Public Comment2.

Mary Hogan School Virtual PresentationB.

Recommendation to Approve Minutes of September 28, 2020C.

Approve ACSD BillsD.

Report of the SuperintendentE.

Discussion: MUMS 6-8 Transition Update1.

Discussion: ACSD FY21 Enrollment 2.

Report of the BoardF.

Discussion: Facilities Master Plan1.

Discussion:  Draft Policy C12- Prevention of Sexual Harassment as Prohibited by Title IX2.

Action:  Adopt Policy B8 - Electronic Communications Between Employees and Students 3.

Action:  Approve McGilton Fund Request4.

OtherG.

AdjournmentH.

https://us02web.zoom.us/j/82730068510?pwd=YmhaakdFUi9HdUZaVkwrbXFnVWJmQT09
tel: 19292056099,,82730068510#,,,,,,0#,,402011#
tel: 13017158592,,82730068510#,,,,,,0#,,402011#
tel: 19292056099
tel: 13017158592
tel: 13126266799
tel: 16699006833
tel: 12532158782
tel: 13462487799
https://us02web.zoom.us/u/kd6odTgNRR


MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, September 28, 2020, 6:30 pm - 9:00 pm
Virtual & 208 Charles Avenue, Middlebury, VT

In-Person Attendance
Amy McGlashan; Betty Kafumbe; James Malcolm; Jennifer Nuceder; Jori
Jacobeit; Margaret "Peg" Martin; Mary Cullinane; Mary Gill; Peter Conlon;
Victoria Jette
Remote Attendance
Lorraine Morse
Not In Attendance
Davina Desmarais; Suzanne Buck

Please click the link
below to join the webinar:

https://us02web.zoom.us/j/82730068510?pwd=YmhaakdFUi9HdUZaVkwrbXFnVWJmQT09
Passcode: 8e4YCk

Or iPhone one-tap :
US: 19292056099,,82730068510#,,,,,,0#,,402011# or 13017158592,,82730068510#,,,,,,0#,,402011#

Or Telephone:
Dial (for higher quality, dial a number based on your current location):

US: 1 929 2056099 or 1 301 7158592 or
1 312 6266799 or 1 669 9006833 or 1 253 215
8782 or 1 346 2487799
Webinar ID: 827 3006 8510
Passcode: 402011
International numbers
available: https://us02web.zoom.us/u/kd6odTgNRR

Call to Order Upon Reaching A QuorumA.

Meeting called to order at 7:00 PM by Mary Cullinane, Chair.

Introductions - Board Members, Administrators, Staff and Student Representatives1.

Administrators:  Peter Burrows, Brittany Gilman, Caitlin Steele, Vicki Wells

Staff:

Student Representatives:

https://us02web.zoom.us/j/82730068510?pwd=YmhaakdFUi9HdUZaVkwrbXFnVWJmQT09
tel: 19292056099,,82730068510#,,,,,,0#,,402011#
tel: 13017158592,,82730068510#,,,,,,0#,,402011#
tel: 19292056099
tel: 13017158592
tel: 13126266799
tel: 16699006833
tel: 12532158782
tel: 13462487799
https://us02web.zoom.us/u/kd6odTgNRR


Public Comment2.

Tonya Scuteri of Shoreham: Commented on the ability for Shoreham Elementary School to
expand its footprint, counter to the conclusion in the TruexCollins report. Also, SES's location
should be consider as it is the most "remote" elementary school.  Asked the board to
reconsider allowing towns to vote on school closures.

Mary Heather Noble of Middlebury: Reported on a recent porch conversation in Middlebury
that included a dozen people from different towns. She encouraged the board to help folks
see the long-term view of what the impact of not finding savings will have on MUMS/MUHS.

George Gross of Shoreham: Introduced himself and asked for questions and comments on
correspondence sent that morning from the Town of Shoreham.

Recommendation to Approve Minutes of September 14, 2020B.

Motion to approve the minutes.

Move: James Malcolm  Second: Peter Conlon  Status: Passed

Approve ACSD BillsC.

Motion to approve the bills:  

September 28, 2020 - General Fund = $413,511.52

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the SuperintendentD.

Discussion: ACSD School Reentry1.

ACSD Re-entry. Superintendent Burrows explained the evolving re-entry plan for elementary
school students to begin full-time in-person learning in mid-October, including preparing
classrooms for more students. He said staff were rising to the challenge, while everyone
learns more information each day. He said that providing remote-only learning once full-time
in-person learning begins is a challenge that school staff are also focused on.

Discussion: ACSD Quarter 4 Financial Projection 2.

ACSD Financial Projections. Business Manager Brittany Gilman explained that the district
will likely show an end-of-fiscal-year General Fund balance (surplus) of $928,056.
Accompanying information explained the surplus in detail.

Discussion:  ACSD FY22 Budget Process and Timeline3.

ACSD Budget Timeline. Brittany Gilman explained the accompanying budget timeline.
Discussion included the challenge of budgeting when the key numbers from the Agency of
Education and Tax Department (Enrollment and the expected yield rate) do not arrive until
December.

Report of the BoardE.

Discussion: Committee Updates1.

Policy Committee. Mary Gill went over policy implementation timeline and reported that the
next policy to be prepared will be the required federal Title IX Policy.



Communications and Engagement. Reported on the three porch conversations held thus far,
and upcoming ones for October. Chair, Amy McGlashan, thanked Mary Cullinane and
Victoria Jette for attending and speaking at all of the conversations, some of which have
included tense exchanges. All towns but Salisbury were set to have at least one of these
events. Jen Nuceder will reach out to folks in Salisbury.

Facilities. Victoria Jette reviewed the recent meeting that included a deeper dive into
educational reasons for school consolidation. Discussion ensued over the committee
timeline and full board involvement going forward.

Discussion: ACSD Board Implicit Bias Training2.

Implicit Bias Training: The board agreed this would be beneficial for members. Peter
Burrows to look at training options for the future.

Discussion: VSBA Regional Meeting3.

VSBA Regional Meeting: The board discussed the upcoming regional meeting and the
importance of attending.

Discussion: VSBA Proposed Resolutions4.

Action:  VEHI/VSBIT Annual Meeting and Proxy Votes5.

VEHI/VSBIT Annual Meeting proxies. The board voted to sign its proxy votes for these
meetings to the boards of directors for each.

Action:  Ratify ESP Master Agreement6.

The board voted to ratify the one-year agreement with the Educational Support Personnel
Union.

OtherF.

AdjournmentG.

Meeting adjourned at 9:00 PM.

Respectfully submitted,
Peter Conlon, Recorder

Subject to Board Approval

Move: Victoria Jette  Second:   Status: Passed



 

 

 

ACSD Superintendent’s Board Report   
Date:  October 12, 2020 
 

Strategic Plan Goals 
 

Educational Success 
As we prepare to welcome elementary students back to in-person schooling five days a week, we 
are also building a Remote Academy to serve those students whose families have elected to 
continue with the 100% remote school option.  This change in course at the elementary level is a 
response to two distinct needs: (1) The need to develop a sustainable workload for teachers who 
are working with in-person students, and (2) The need to provide students and families opting for 
totally remote instruction with dedicated teachers and a more consistent academic program, 
tailored to the needs of this subset of our student body.  We continue to explore options to 
address both needs at the secondary level.  As we continue to work our way through this 

unprecedented, challenging year, we will continue to reflect and adjust as necessary.   
 
Community  
The School-Based Health Center at MUHS reopened on October 1st.  It will be open two days per 
week so that all students have the opportunity to be seen in the center while at school.  Dr. Gallant 
Bernstein from Porter Pediatric Primary Care will be joining Nurse Practitioner Monica Benjamin, 
and Dr. Paco Corbalan in the Center later this year. 
 
We have partnered with Junebug again this year to help ensure all of our students in the 
elementary schools have winter gear.  We greatly appreciate the time and energy Maria Graham 
from Junebug has put into finding needed items for our students. 
 

Finance and Operations 
The Finance team is focused on our upcoming audit, which will take place this month.  It will be the 
first audit that will be completed using our new software, eFinance.  It is also a little trickier 
because half the fiscal year was completed in Infinite Visions, our legacy software.  We have also 
begun scheduling budget meetings with principals and administrators, which will occur in October 
and November.   
 
The Facilities team has been busy preparing for the return of elementary students.  This has 
involved working with building leaders to determine the need for spacing, alternative seating, and 
barriers such as plexiglass.  We continue to utilize the tents to provide more space and take 



 

advantage of the beautiful outdoor space.  Teachers and students have been enjoying spending 
more time outside.  Take a look for the big white tents as you drive by our schools! 
 

Student Services 
Students and staff are settling into their new routines.  Staff continue to finalize all required 
paperwork and meet with students, families and their collaborative partners to plan forward.   
 
There is much excitement about having most students back fully in-person as of Monday at the 
elementary level.   As we plan for their return, we are also planning a Remote Academy to continue 
to teach and support students who will remain fully remote. Thus, we have had to shift some 
staffing and case management around to ensure that we are able to serve students within the 
Academy model.  We look forward to taking this new step forward with families, students and 
staff. 
 

ACSD Schools 

Cornwall School - Heather Raabe 
Cornwall students and staff have settled in to our new normal, and it actually feels normal which in 
itself feels like a success! Students are in a routine of hand washing, mask wearing, and learning 
outside as well as in the classroom. While outside, students are learning under the tents, while 
walking around the campus, in the garden, in our outdoor classroom, and wherever they can pause 
and set up a space! In talking with students and teachers, they are enjoying spending so much time 
outside because they are more aware of the changes in the season (and what a spectacular change 
to fall it has been!), they hear bird and animal sounds, they get to take mask breaks, and they move 
more! 
 
Kindergarten students are learning that rules and routines create structure and are examining our 
roles in the community, first graders are examining how we take care of ourselves and what 
personal space bubbles look like. Second graders are exploring empathy and compassion, and third 
and fourth graders are proud to share what they are learning about how they are analyzing 
mathematical thinking. Fifth graders are making connections to place, and sixth graders are 
learning about how people create and modify societal structures such as the Bill of Rights. We are 
also in the process of completing our math and reading assessments, the results of which will 
inform plans for meeting the needs of students. 
 
We are in the process of examining spaces and systems to support the transition back to fully in 
school five days a week, and we are looking forward to being all together again! 
 
Mary Hogan School - Jennifer Kravitz 
We had a great September at Mary Hogan, as we got into class routines and dug into the teaching 
and learning for the year.  It felt so good to have students back in the building. Students have been 
great about wearing their masks and following new routines to help keep themselves and our 
community healthy.  Teachers and staff modeled all of the new routines and continue to remind 
students to wash their hands and use sanitizer frequently.  We are all following our essential 
agreements to do our best, take care of ourselves, take care of others, and take care of our space. 



 

As we look to welcoming all students back in October, we are updating parts of the day so we can 
continue to keep students and staff healthy.  
 
Throughout September, teachers and students have also been working to learn and utilize Toddle, 
so that everyone was up and running by October 1st.  Toddle was a learning experience for all of 
us, as teachers navigated learning a new learning management system and persevered through 
some initial questions and challenges.  All grade levels approached the work with Toddle a bit 
differently based on the developmental appropriateness of learning online versus offline learning. 
However, all teachers designed for their remote learners first, which was a pedagogical shift and 
one that we will continue to apply to instructional design going forward.  The students seem to 
have taken Toddle and online learning in stride. Even the youngest students are able to navigate 
the platform and record what they are doing - in type, voice, or photo.  We will continue to use 
Toddle, even as students come back in person and as a faculty will continue working on how we 
use it effectively to foster blended learning experiences for students. 
 
Throughout the month, classes were also outside more than they have ever been before. We are 
so grateful for the tents set up around campus that have hosted different classes and staff 
meetings. Their locations vary and provide a different feel depending on which tent you are in. 
Classes have also been out exploring the town, launching boats on the Otter Creek, building forts 
in the woods, and just outside doing math or a read aloud.  All of these experiences are firmly 
rooted in units of inquiry, as well as our social emotional and academic curriculum.  We are now 
hoping to build on this work, as we create more infrastructure to support outdoor learning, 
beyond just this year. 
 
Ripton Elementary School - Tracey Harrington 
We are very optimistic about having students back in school for five days in a few short weeks. The 
Ripton Elementary School community has reason to celebrate this move, largely due to the 
students’ careful observance of the health and safety measures that have been put in place. In 
these first six weeks, teachers have worked hard to provide a robust instructional program for all 
students in both the hybrid and fully remote model. We know, however, that the value of 
in-person learning cannot be matched by remote lessons and videos. For that reason, we are eager 
to have students back in person more often. Teachers are actively tweaking their schedules to 
accommodate students for five days, and we are discussing ways to set up classrooms that ensure 
safe, age appropriate learning environments.  
  
At Ripton, we are lucky to have plenty of space for all our students. We continue to utilize outside 
spaces every day, and the students have enjoyed creating outdoor classrooms in their own corner 
of the woods. At RES, students will continue to eat in separate locations by class, and we will keep 
our primary and intermediate students and teachers in separate “pods” to minimize exposure and 
maintain reliable contact tracing. To foster a positive school community, I have adapted our 
weekly All School Meeting from Friday mornings to an All School Meeting video shared with 
students and families first thing Monday mornings. This is one of the ways we are working to 
maintain our connections with each other across the hybrid groups as well as with our fully remote 



 

friends. I hope you can take a few minutes to watch one of these videos HERE to get a sense for all 
the great things going on at Ripton Elementary. 
 
Our biggest event of the year, the Ripton Ridge Run, is going virtual this year! We are encouraging 
as many people as possible to register to run or walk their own 5K or 10.4 K the weekend of 
October 10th and 11th. We have an online registration form and ways to upload times and photos 
following each participant’s run/walk. All participants will receive a special Virtual Ridge Run 
t-shirt and a ticket to an online raffle. Many of our local sponsors have generously donated money 
or prizes for the event, even with the different format and in these difficult financial times. We 
continue to be extremely grateful for the support and care we receive from the community.  We’re 
looking forward to seeing how this unique Ridge Run turns out at the end of this week, much like 
we’re looking forward to seeing how a lot of things turn out in the weeks and months ahead. 
 
Salisbury Community School - Fernanda Canales 
Salisbury has found a rhythm to the days of hybrid instruction. We have completed and 
personalized our desks and continue to use our outdoor spaces regularly.  Our students 
understand the importance of mask wearing, social distancing and handwashing and although they 
may need a few reminders (who doesn’t?) they are quick to comply when asked. Our school nurse, 
Gina has been key to keeping our school safe, following up with students and staff who have any 
symptoms that require a closer look. I am also grateful to Laura LaVacca for running our kitchen 
after an unexpected vacancy in our kitchen. Salisbury staff has been outstanding with managing all 
the expectations of this model, creating schedules that support students with their learning both 
at school and at home. We have completed our benchmark assessments and created learning 
experiences in literacy and math that meet the needs of our students. Our IB unit studies are well 
underway with many exciting projects and investigations. We now prepare for another important 
transition and we are glad to support families’ needs by partnering with Mary Johnson Child Care 
Center once again to offer an after school and Wednesday afternoon childcare program.  This year 
has not been without its challenges, but we continue to confront these as a community, supporting 
each other along the way. 
 
Shoreham Elementary School - Michael Lenox 
We continue to enjoy having students in the building and are eagerly looking forward to having 
the majority of our students back in person, full time.   The students are missing their peers and are 
eager to be reunited.   The work going into making this change happen has asked a lot of our 
custodial staff, support staff and teachers.    I have always felt grateful for our community's 
teamwork, and that has never been appreciated as much as it is now.   
 
The majority of our staff meetings have focused on the logistics of safely opening school and 
meeting our students’ needs during a pandemic.   This Monday we spent an hour furthering our 
understanding of concept based learning.    Concept based learning is one of the key pillars of I.B. 's 
approach to learning.    In a traditional school setting, the memorization of facts is a key focus of 
learning.   By focusing instead on concepts, students still engage in topics and facts, but their minds 
are engaged in making connections that broaden and deepen their thinking.   Improving our ability 

https://drive.google.com/file/d/1l6mR9ZprkTEvIbdsZgrMGErLprrGpopc/view


 

to stimulate our students’ thinking by focusing on concepts is going to be one of our primary 
focuses as a faculty this year and is part of what makes being an I.B. school special.    It felt healthy, 
during the meeting, to discuss how kids learn best.   It was a moment of normalcy.   
 
Remaining on the topic of what it means to be an International Baccaloreate Primary Year 
Program school, I would like to explore how we organize our students' learning.   We are in the 
second year of teaching a complete Program of Inquiry.  Our Program of Inquiry maps out all of 
our Units of Inquiry from kindergarten through sixth grade, ensuring that our students have a 
comprehensive and cohesive learning experience.   Each year I think it is helpful to review the 
components of a Unit of Inquiry.  I hope you find the recap helpful as well.  Throughout the year, 
our students’ learning will be organized into Units of Inquiry.  Outside of each classroom you will 
find a display that explains the key components of the units of inquiry.  Classroom teachers will also 
share this information in their classroom newsletter.  Understanding the terms that I.B. schools 
use to organize a unit of inquiry will help you better understand and participate in your child’s 
learning.  Here is an image of the display from a 3rd  grade unit of inquiry.   

The school year is organized around these six themes: who we are, where we are in place and time, 
how we express ourselves, how the world works, how we organize ourselves,  and sharing the planet. 
Third and fourth grade’s unit’s theme is who we are. 

 
Working with the theme of who we are, the students will have an inquiry into any of the following 
concepts: “the nature of the self; beliefs and values; personal, physical, mental, social and spiritual 
health; human relationships including families, friends, communities and cultures; rights and 
responsibilities; what it means to be human.” 
 



 

While the themes are selected by I.B. and repeat each year, each unit of inquiry is focused around 
a central idea.  The unit’s central idea is: our perspectives affect our actions within communities.   

 
Each lesson during the six weeks is designed to help students better understand the central idea. 
Central ideas will be broad enough that they will not just apply in school, but they should also 
make sense to the student at home and in our community.  Please look for opportunities to ask 
questions that explore the central idea.  For example, while watching a movie you could ask how a 
character’s perspective is affecting their action, or at a football game ask how the fans’ 
perspectives shape how they are behaving at the game.   
 
Students explore the central idea through lines of inquiry.  This unit’s lines of inquiry are our 
perspectives as individuals and as a community, identifying civic virtues and how they guide 
communities, and applying civil virtues and civic engagement. 

 
As we move from the theme to the central idea to the lines of inquiry you can see how the focus is 
narrowing.   As the focus narrows you can also see how lines of inquiry would connect with the 
state and national standards.  These three lines of inquiry strongly connect to several social 
studies standards.  Other units will have lines of inquiry that connect strongly to science, math, or 
reading & writing standards.   
 
The final piece of information on the display are the key concepts.   For this unit the key concepts 
are perspective (what are the points of view?), function (how does it work?), and responsibility (what is 
our responsibility?). 



 

  
Key concepts are questions that we can ask the students in order to push their thinking further. 
So while comparing characters from two different books, Mrs. Longchamp could ask “what are the 
characters’ points of view?”  The key concepts can also help you bring depth when you have a 
conversation with your child.  It is powerful when both the home and school use similar language.   
 
Throughout the school year the classroom teachers and myself will continue to share how I.B. is 
transforming your child’s learning at Shoreham E. S.  
 
Weybridge Elementary School - Nicole Carter 
The past few weeks at Weybridge have included a lot of very normal schooling.  This, in and of 
itself, feels like the biggest triumph for all of us right now.  We have completed our reading and 
math assessments, engaged in Spanish classes, made beautiful art with Sarah Flinn, and taken out 
so many books from the library that staff need to help carry bags for the youngest of us.  

 
Academic highlights have included the 5th/6th grade class completing the locker problem, a 
group math problem that requires flexible math skills, and finding some comfort with feeling lost in 
numbers before one can find the answer.  In the 3rd/4th grade classroom students are focused on 
understanding how the brain works as part of their IB unit- the amygdala, hippocampus, and 
pituitary gland have all been frequent topics of late.  While in the K/1/2 students are deeply 
engaged in their first IB unit, focused on understanding relationships through an exploration of 
wolves.  These students are writing stories about wolves, understanding wolf dynamics and 
thinking about their own class dynamics in comparison, and taking deep dives into recent findings 
about wolf behavior.   

 
Lastly, we are thoroughly enjoying the outdoors.  Students can be seen learning about the trees 
in their new forest classroom, taking walks to the back of the forest to design tree forts, and 
feeding and identifying our large bird population.  The joy for life outside our school walls is 
palpable and is keeping us all grounded in gratitude for our local landscape. 
 
Middlebury Union Middle School - Andrew Conforti 
We accomplished a great deal in our first full month at MUMS. Our students and staff successfully 
acclimated to many new norms such as wearing masks and moving from class to class without our 



 

traditional bell system. In speaking with members of our MUMS community, people are finding a 
number of practices that would be great to keep in the future.  
 
Students are enjoying the many classes and breaks outdoors. Teachers and students are seeing 
the benefits of flipped classrooms and blended lessons which support students working at a pace 
that is conducive to their individual needs. One of the most encouraging outcomes has been an 
increased appreciation for attending in person learning, and the positive behaviors are evident of 
this each day. 
 
Our staff, students and families continue to experience and navigate the unique challenges of 
remote learning. Our teachers, and administrators are acutely aware of the challenges, and 
continue to work to improve our remote practices. MUMS is working closely with MUHS to 
reframe and improve our remote learning experience.  
 
We are extremely grateful to have the gift of sports back as well. We have over 100 students 
participating in soccer, field hockey, and cross country. The attendance for these programs has 
been amazing and we are excited to start games at the beginning of October! 
 
Middlebury Union High School - Justin Campbell 

International Baccalaureate Update: 
ManageBac updates 
IB Coordinators are in the process of visiting all Grade 9 advisories to familiarize students with 
ManageBac features. Additionally, ManageBac support videos for students and families have been 
posted under “Quick Links” on the MUHS webpage. The October 7 Early Release Day will feature 
mini-workshops about using ManageBac for all secondary teachers. These workshops will be led 
by teachers, coordinators, and our technology integration specialist.  
 
Academic Honesty 
In conjunction with IB Coordinators, the MUHS Librarian is in the process of organizing an 
informational presentation on academic honesty for advisories. Teachers are working at the 
department-level to explicitly discuss the importance of academic honesty in their classes, and 
MUHS has created an academic honesty pledge for students to sign at the conclusion of this 
multi-week roll out.  
Personal Project 
The class of 2023 had its official Personal Project kickoff during advisory in mid-September. Most 
students are in the process of identifying topics and products, and some students are already deep 
into their projects.  
 
Grade 12 (Year 2) Certificate Candidates 
The DP Coordinator, Cindy Atkins, has worked on communicating with Grade 12 students in Year 
2 DP courses who are planning on earning a course certificate.  Students can earn certificates in 
numerous DP courses, they must complete both years of the course, the internal assessment 



 

within the course, and take the May 2021 exams (papers).  Identifying these students is the first 
step in the overall DP exam registration process, which we would like to have completed by the 
end of October. 
 
Grade 12 Full Diploma Candidates 
Grade 12 Full Diploma Candidates are working on their extended essays.  They developed their 
research question last year and worked on their research over the summer.  Students need to 
meet with their supervisor (subject area teacher) to go over the rough draft soon.  We are planning 
a dedicated time for supervisors and students to meet so that these meetings happen in a timely 
manner and have no other competing factors for the students' (or teachers) time or focus. 
 
Wellness Center News: 
Over the past few weeks, we have seen our students finding joy in connecting with one another 
while jumping into our hybrid framework for learning. With the return to school during a 
pandemic, we have also experienced our community trying to find comfort, confidence, and 
security while navigating many unknowns. Throughout this transition, it is important to continue 
to support our students, understanding that there are many unique needs that they continue to 
experience. We have included an article that addresses how families and school can work together 
to foster healthy teen development during the pandemic: supporting teenagers during the 
pandemic. 

Guidance Department : 
The school counselors are busy managing the cohort numbers, ensuring that each class meets 
health and safety standards.  They continue to work on schedules and are assisting students and 
parents as they navigate the hybrid schedule and adjust to the school year and transitions brought 
on by the pandemic.  We have scheduled all college and post-secondary visits for Wednesdays and 
they are held via Zoom.  We host seven virtual visits each week for interested juniors and seniors 
and are booked through mid-December.  Soon, the counselors will begin meeting one-on-one with 
each senior as they contemplate their post-secondary plans.  Military recruiters are also visiting 
us, virtually.  We have a College Information Night scheduled for 10/19 with Sam Prouty, Director 
of Admissions at Middlebury College and a College Essay Writing Workshop scheduled for 10/26 
with Meg O'Brien, Senior Assistant Director of Admissions at St. Lawrence University.  Both 
events will be held virtually.   

Sarah Soule, the Post-Secondary Planning Counselor, will be a panelist at a Vermont College 
Information Night later in October.  Mount Holyoke College's admissions staff has invited her to 
speak on a nationwide panel on the benefits of considering a women's college.  There are currently 
six MUHS alumnae attending Mount Holyoke.  Both events are geared for high school students 
and will be held virtually on Zoom.   

Activities: 

The Activities Department wanted to share the illustration of our participation numbers for the 
2020 fall season in comparison to the 2019 seasons.  We are very pleased that we are maintaining 

http://track.spe.schoolmessenger.com/f/a/0pWElxzbn6-P-PSFmljUow~~/AAAAAQA~/RgRhWKL5P0RHaHR0cHM6Ly93d3cuZ3NlLmhhcnZhcmQuZWR1L25ld3MvdWsvMjAvMDgvc3VwcG9ydGluZy10ZWVuYWdlcnMtcGFuZGVtaWNXB3NjaG9vbG1CCgBIeW93X4olNCNSFGRodXJsYnVydEBhY3NkdnQub3JnWAQAAAAB
http://track.spe.schoolmessenger.com/f/a/0pWElxzbn6-P-PSFmljUow~~/AAAAAQA~/RgRhWKL5P0RHaHR0cHM6Ly93d3cuZ3NlLmhhcnZhcmQuZWR1L25ld3MvdWsvMjAvMDgvc3VwcG9ydGluZy10ZWVuYWdlcnMtcGFuZGVtaWNXB3NjaG9vbG1CCgBIeW93X4olNCNSFGRodXJsYnVydEBhY3NkdnQub3JnWAQAAAAB


 

strong numbers considering the situation.  We were very concerned that many athletes would 
choose not to participate this fall giving us much lower numbers than what we are seeing.  We 
were also concerned that many athletes would only attend practices on days that they are in 
school, which would make it difficult for them to reach the mandatory 10 practices before their 
first game.  We are pleased that the athletes are attending all the scheduled practices.  We did 
make the choice to not practice on Wednesdays since all students are remote.   We are sensitive to 
the fact that our students had not been used to being remote and having athletics as an additional 
commitment, so we want to help them maintain a good balance.  Interscholastic games have just 
started for all teams and so far they have gone very smoothly.  There is much more structure 
around game management for the Activities Department especially due to the spectator limit of a 
hundred and fifty people, social distancing, and the requiring of masks for all in attendance.  We 
have had little to no issues to this point.  We are so thankful to have the fall season and we feel it 
has helped these students transition back to school with some level of normalcy.  We are very 
hopeful that the fall will end successfully and that we can move right into the winter season. 

  Fall Athletic Participation 

  2019  2020  % Reduction in Participation 

Football  58  49  16% 

Boys Soccer  50  37  23% 

Girls Soccer  41  35  17% 

Field Hockey  31  21  28% 

Cross Country  50  39  22% 

  

 



6-8 MUMS Schedule Proposal 

3.0



The Process:
● Throughout the 2019-2020 school year, a team met regularly to develop 

possible models. Each model was then brought forward to faculty groups for 

their input.

● In the spring, version 2.0 was vetted through the faculty. At that time, a group 

of faculty shared their concerns with this boardabout the overall number of 

students each teacher would teach, and the reduction of class time in some 

subject areas.

● The team then met again repeatedly, and drafted version 3.0. 

○ This version does increase the amount of class time in those subject areas.

○ This version does NOT address the number of students. When surveyed, 

teachers felt it was more important overall to maintain teams and TA than 

it was to lessen the number of students taught.



An Overview:
The new proposal includes two major changes from the initial 6-8 proposal, including more instructional time for students and a focus on 
literacy support. The proposed structure continues to house three teams:  a 6th, 7th, and 8th grade.  Each team will have their own language 
and literacy teacher, individuals and societies, mathematics, science, and PE/Health teacher along with a grade-level special educator. Each 
team may include up to 120 students, resulting in a class size that should not exceed 20 students.  

Staffing of 35 FTE (full time equivalent) teachers to include: one art, digital design, music (.5 of band and choir), and STEM teacher will 
rotate in teaching each team on a trimester cycle.There will be 2 full time music teachers so that band and choir may be offered as 
enrichment courses, along with a mathematics enrichment teacher (this supports students access to the math Diploma Program). There will 
be 3 language acquisition teachers to teach both French and Spanish by level. There is one math intervention teacher, one literacy 
intervention teacher and  an additional special educator that focuses on advancing literacy instruction across content areas. There will be 
three guidance counselors, and a social emotional learning Teacher, and one school librarian. 

Student schedule: Along with students having each class three times a week (2 hours, 27 minutes per class), Wednesdays include time for 
teachers to coordinate Interdisciplinary Units, and give students an additional 2.25 hours of direct instructional time each week (83.25 hours 
a year).  These interdisciplinary units are a requirement for the IB curriculum. On Wednesdays students have an extended Teacher Advisory 
to help foster relationships and community.  In turn, this allows for time to implement school-wide instruction and support in Social Emotional 
Learning and Approaches to Learning, which includes targeted instruction to develop academic research and digital citizenship skills.  Both 
are components to the IB curriculum.



Schedule 3.0
This schedule is VERY similar to the original model we proposed but with more 

emphasis on:

1.  More curriculum “seat time” over the course of the year

2. A focus on literacy support

Link to the 3.0 School Bell Schedule

https://docs.google.com/spreadsheets/d/1Qu18P4aJm9MGpz9gNT9N8qNBpdWl1OivylErGSYPCzA/edit#gid=579449287


Staffing
4 Language Acquisition Teachers         
(2 Spanish, 1 French, 1 Dual 
Certified)

3 Guidance Counselors                (1 
per cohort)

4 Special Educators                    (3 
for grade level support and 
co-teaching, 1 for literacy support)

1 SEL Educator

1 SOAR Teacher

1 Math Reasoning Teacher

1 Librarian

1 STEM Teacher

1 Digital Design Teacher

1 Visual Arts Teacher

1 Band Teacher                         
(General Music Class and Band 
electives)

1 Choir Teacher                         
(General Music Class and Choir 
electives)

3 I&S Teachers

3 L&L Teachers

3 Math Teachers

3 Science Teachers

3 PE/Health Teachers                  (1 
per grade level)

*We are HOPING for an additional math 
educator so that Advanced Math can be 
offered to 7th and 8th grade students.



Some highlights...
● Class sizes do NOT exceed 20 

students

● Teams of grade levels

● Looping for 2 years (6th and 
7th grade, 8th grade is 
different)

● Up to 120 students per team

● Daily TA

● Daily team meeting time (this 
includes MOST teachers/Wed. 
Schedule allows for all 
teachers to meet).

● Each teacher has 1 grade level 
to prep for EXCEPT Language 
Acquisition and Interventions.

● 6th Grade exposure to both 
languages

● Equal class time and schedules 
for ALL teachers

● The waterfall schedule is NOT 
locked EXCEPT for Wednesdays

● Runs on trimesters (every student 
gets a rotating arts/design 
teacher

● Design hours are off team (not 
with science)

● Administrative support for SPED 
clerical work

● Skillz 4 Life still happen on 
Wednesdays (SEL and Librarian 
run with all non-instructional 
faculty) This allows for ALL grade 
level teachers to meet and for 
prep time

● No lunch duty for teachers

● Each teacher has their own 
classroom

● Some days of the week 
there are 5 teaching block 
and some there are 4

● 49 minute classes

● Strategically paired prep 
times with different 
departments (Math & 
Science, LA & PE, LL & IS, 
MXT)

● Exploratories still happen on 
Wednesdays for students to 
sign up for (study halls can 
be an option)



What’s about Wednesdays?
WEDNESDAYS

● Longer TA time (30 minutes) These can be used as team time meetings as teams see fit. This will also allow for SEL materials 
to be shared out. 

● On Team Time is now an INTERDISCIPLINARY block
■ Prep periods allow for 2 teachers to meet throughout the week
■ The majority of teachers share the same prep time during one of the lunch blocks, except for music, 

special educators and interventionists, which would allow for additional interdisciplinary planning time.
■ Increases curriculum “seat time” overall for the year (+2.25 hours a week) 



INTERDISCIPLINARY PROJECT

● Takes the interdisciplinary requirement off teachers regularly scheduled classes and gives a dedicated time on Wednesday for 
teachers to collaborate on an interdisciplinary approach.

● The interdisciplinary team projects will culminate in a year-long exhibition project that builds from one trimester to another.

● Teachers will collaborate across interdisciplinary teams to coordinate what the final exhibition is, how students will move from 
trimester to trimester, and how the project will build on itself. 

● The interdisciplinary teaming structure can be rotated each year and the projects and teams can be designed by teachers and 
students. 

● Potential Interdisciplinary Teams (These can change every year if the staff would like)

Team 1 Team 2 Team 3

- Language & Literature
- Individuals & Societies 
- Library/Media
- Language Acquisition

- Science
- Health
- PE
- Music 

- Math 
- STEM
- Digital Design
- Art



4TH SPECIAL EDUCATOR’S ROLE

● Adds to our capacity to support students in line with the IB, state, and district plan recommendations  for more instruction in 
language and communication across content areas.

● This Special Educator will coordinate with team-based special educators and can specialize in supporting teachers (through 
consultation) and students on all teams across content areas.

● This allows us to better address writing and communication across the curriculum, by providing access for all students in 
interdisciplinary units and off-team content areas.



Teaching Time and Planning Time per 5-day Week:
In this model, teachers will have:

● Teaching minutes: (6) classes x 3 sessions x 49 minutes each= 882 minutes

● Enrichment classes on Wednesday: 78 minutes

● Prep and planning time: (6) 49 minutes = 294

● Beginning and end of day planning time: (5) 30 minutes= 150 minutes

● TA: 53 minutes in the week

● Team Meetings: (4) 31 minutes and (1)49 minute meeting = 173 minutes

● Lunch: 30 minutes per day = 150 minutes per week



Questions?



Addison Central School District 
 

Policy:      Prevention of Sexual Harassment as Prohibited by Title IX 
File Code: C12 
Warned:     
Adopted:   
 

I.       Statement of Policy 
  

A.    Prohibiting Title IX Sexual Harassment.  Per Title IX of the Education 
Amendments Act of 1972 ("Title IX") the District does not discriminate on the 
basis of sex in its educational programs and activities, including employment and 
admissions.  All forms of sex-based discrimination, including sexual harassment, 
are prohibited in the District.  A District with actual knowledge of sexual 
harassment in an educational program or activity of the District against a person 
in the United States must respond promptly in a manner that is not deliberately 
indifferent.  A District is deliberately indifferent only if its response to sexual 
harassment is clearly unreasonable in light of the known circumstances.  A 
District may be deemed to have been deliberately indifferent based on its 
restriction of rights protected under the U.S. Constitution, including the First, Fifth 
and Fourteenth Amendments.   
  
B.    Retaliation. Retaliation as defined by this Policy is expressly prohibited. 
Complaints alleging retaliation may be filed according to the Title IX Grievance 
Procedures set forth in Section IV.  
  
C. Concurrent Statutory Obligations. While all forms of sex-based 
discrimination are prohibited in the District, the purpose of this policy is to 
address, and only address, sexual harassment as defined in Title IX and Section 
II.M. below.  For conduct which satisfies that definition, a school's response is 
governed by this policy, and in those cases for which they have received a filing 
of a formal complaint of same, as set forth under the Title IX Grievance Process 
set forth in Section IV below.  For other forms of inappropriate conduct, or 
conduct which may satisfy the definition of harassment on the basis of sex under 
Vermont law, including student misconduct and employment based statutes 
prohibiting unlawful harassment and other forms of misconduct, the District may 
have the separate obligation to address those behaviors as required by other 
school policies and applicable laws. 
  



D.Covered Parties. This Policy shall apply to all students, employees and any 
third party who contracts with the District to provide services to District students 
or employees, upon District property or during any school program or activity. A 
third party under supervision and control of the school system will be subject to 
termination of contracts/agreements, restricted from access to school property, 
and/or subject to other consequences, as appropriate. 

  
II. Definitions 
As used in this Policy and during the Title IX Grievance Process, the terms below 
shall have the meaning ascribed. 

  
A. "Actual Knowledge" means "notice" of "sexual harassment" or 
allegations of "sexual harassment" to either (a) a recipient's Title IX 
Coordinator; or (b) any officia12q3`1l of the recipient who has the authority to 
institute corrective measures on behalf of the recipient; or (c) to any employee 
of an elementary and secondary school.  

a.     For purposes of this paragraph "sexual harassment" refers to the 
definition as contained within this policy.  For other forms of inappropriate 
conduct, or conduct which may satisfy the definition of harassment on the 
basis of sex as recognized under Vermont law, schools retain the option 
and in some cases the obligation, to address those behaviors as required 
by policy and law. 
b.     Actual knowledge shall not be deemed to exist when the only official of 
the recipient with actual knowledge is the respondent.  
c.     "Notice" as used in this paragraph includes, but is not limited to, a 
Report of Sexual Harassment to the Title IX Coordinator as described 
Section IV.B.  
d.     Notice sufficient to trigger an obligation under this policy only shall 
exist where any employee has sufficient personal knowledge of alleged 
facts to be aware that if such facts were found to be true it would 
constitute a violation of this policy. 
e.     Imputation of knowledge based solely on vicarious liability OR 
constructive notice shall be insufficient to establish or constitute actual 
knowledge. 

  
B.  "Complainant" is an individual who is alleged to be the victim of conduct 
that could constitute "sexual harassment" under this Policy. In order for an 
individual to be considered to be a Complainant they need not file Report of 
Sexual Harassment, nor a Formal Complaint of Sexual Harassment.  Where 



the Title IX Coordinator signs a Formal Complaint of Sexual Harassment, the 
Title IX Coordinator is not considered a "Complainant."  
  
C.Days shall mean calendar days, but shall exclude non-weekend days on 
which the District office is closed (e.g. holidays, office-wide vacations), or any 
weekday during the school year on which school is closed (e.g. snow days).  
  
D. Decision-Maker means persons tasked with either the responsibility of 
making determinations of responsibility (referred to as Initial Decision-Maker); 
or the responsibility to decide any appeal (referred to as Appellate Decision-
Maker) with respect to Formal Complaints of Sexual Harassment in 
accordance with the Title IX Grievance Process.  

  
E. "Determination of Responsibility" is the formal finding by the decision-
maker on each allegation of Sexual Harassment contained in a Formal 
complaint that the Respondent did or did not engage in conduct constituting 
Sexual Harassment under Title IX.  
  
F.Disciplinary sanctions are consequences imposed on a Respondent 
when s/he is determined responsible for sexual harassment prohibited under 
this Policy.   
  
F."Emergency Removal" for purposes of this Policy shall mean removing a 
respondent from the District's education program or activity on an emergency 
basis, provided that the District undertakes an individualized safety and risk 
analysis, determines that an immediate threat to the physical health or safety 
of any student or other individual arising from the allegations of sexual 
harassment justifies removal, and provides the respondent with notice and an 
opportunity to challenge the decision immediately following the removal. 
Emergency Removals as permitted by this Policy shall not be construed to 
modify any rights under the Individuals with Disabilities Education Act, 
Section 504 of the Rehabilitation Act of 1973, or the Americans with 
Disabilities Act.  
  
G. "Formal Complaint of Sexual Harassment" means a document filed by 
either (a) a complainant (or complainant's parent/guardian); or (b) the Title IX 
Coordinator, alleging sexual harassment against a respondent AND 
requesting that the District investigate the allegation of sexual harassment.  
The issuance or receipt of a Formal Complaint of Sexual Harassment formally 
triggers the Title IX Grievance Process set forth in Section IV. of this Policy.  



  
H."Investigation of Title IX Sexual Harassment" Before the District can 
conduct an Investigation of Sexual Harassment under this Policy, against a 
Respondent, a Formal Complaint of Sexual Harassment that contains an 
allegation of sexual harassment and a request that the District investigate the 
allegations is required. Such investigation is a part of the Title IX Grievance 
Process, as set forth in Section IV.E. 
  
I."Remedial actions" are actions intended to restore or preserve a 
complainant's equal access to the educational programs and activities of the 
District. 
  
J."Report of Sexual Harassment" is any report which provides the District 
with actual knowledge of sexual harassment or allegations of sexual 
harassment. Such a report may or may not be accompanied by a Formal 
Complaint of Sexual Harassment. Without such a Complaint, the Title IX 
Grievance Process is not triggered. See Section IV.A and IV.B. regarding the 
process for initiating that process.  
  
K. "Respondent" means an individual who has been reported to be the 
individual accused (i.e. perpetrator) of conduct that could constitute sexual 
harassment as defined under this policy.  
  
L."Retaliation" means intimidation, threats, coercion, or discrimination by 
either the District or any other person, against any individual for the purpose 
of interfering with any right or privilege secured by Title IX and/or this Policy, 
or because the individual has made a report or complaint, testified, assisted, 
or participated or refused to participate in any manner in an investigation, 
proceeding, or hearing in connection with this Policy. Intimidation, threats, 
coercion, or discrimination, including charges against an individual for code of 
conduct violations that do not involve sex discrimination or sexual 
harassment, but arise out of the same facts or circumstances as a report or 
complaint of sexual discrimination, or a report or formal complaint of sexual 
harassment, for the purpose of interfering with any right or privilege secured 
by Title IX or this policy, constitutes retaliation.   

Limitation in Scope. 
i. Material False Statements. Actions taken in response to materially 

false statements made in bad faith, or to submitting materially 
false information in bad faith, as part of a report or during the 
Title IX Grievance Process do not constitute retaliation.  A 



determination of responsibility alone is insufficient to conclude 
that a person made a materially false statement in bad faith.   

ii. 1st Amendment Protections. The exercise of rights protected under 
the First Amendment does not constitute retaliation prohibited 
by this Policy.  

  
M. "Sexual harassment" prohibited under Title IX and by this Policy is 
conduct on the basis of sex, occurring in an education program or activity of 
the District, against a person in the United States, that satisfies one or more 
of the following: 

1. A school district employee conditioning the provision of an aid, benefit, 
or service of the District on an individual's participation in unwelcome 
sexual conduct; OR    
2. Unwelcome conduct determined by a reasonable person to be so 
severe, pervasive, AND objectively offensive that it effectively denies a 
person equal access to the District's education program or activity; OR 
3. Or any conduct which would satisfies one or more of the following 
definitions: 

a. Sexual assault: Any sexual act(s) directed at another person without 
consent of the victim, including instances where the victim is unable to 
lawfully give consent because of age or cognitive ability. Consent to a 
sexual act exists where words, actions or other non-verbal conduct 
objectively communicates a desire to participate in the sexual act(s). 
Consent to some sexual act(s) does not indicate consent to all sexual 
acts. Consent may be withdrawn at any time by objectively 
communicating through words, actions or other non-verbal conduct 
AND/OR 
b. Dating Violence: Violence committed by a person who is or has 
been in a social relationship of a romantic or an intimate nature with 
the victim.The existence of the relationship shall be considered with 
reference to the length of the relationship, the type of relationship and 
the frequency of the interactions between the persons involved in the 
relationship. AND/OR 
c. Domestic violence: Felony or misdemeanor crimes of violence 
committed by a current or former spouse or intimate partner of the 
victim, by a person with whom the victim shares a child, by a person 
who is cohabitating with or has cohabitated with the victim as a spouse 
or intimate partner or any other persons protected under 15 V.S.A. 
section 1101 from domestic abuse. AND/OR 



d. Stalking: A course of conduct by a person directed at a specific 
person that would cause a reasonable person to fear for their safety or 
the safety of others or suffer substantial emotional distress.  

  
Limitation in Scope. For purposes of this policy conduct shall not be 
deemed to satisfy Title IX's definition of "sexual harassment" if the conduct 
occurred either (1) outside of the United States and/or (2) includes 
locations, events or circumstances over which the District did not exercise 
substantial control over both the respondent and the context in which the 
harassment occurred.   

  
N. "Supportive Measures" are non-disciplinary, non-punitive, individualized 
services, offered as appropriate, as reasonably available, and without fee or 
charge to the complainant or the respondent before or after the filing of a 
formal complaint or where no formal complaint has been filed.  Such 
measures are designed to restore or preserve equal access to the District's 
education program or activity without unreasonably burdening the other party 
including measures designed to protect the safety of all parties or the 
District's educational environment, or deter sexual harassment.  These 
measures may include, but are not limited to, the following: 

1.counseling; 
2.extensions of deadlines or other course-related adjustments; 
3.modifications of work or class schedules; 
4.campus escort services; 
5.mutual restrictions on contact between the parties; 
6.changes in work or housing locations; 
7.leaves of absence; 
8.increased security and monitoring of certain areas of the district campus; 
9.and other similar measures. 

   
III.Duties 
  

A. Reports of Sexual Harassment 
1. Any Person May Make a "Report of Sexual Harassment".   Any person may 
report sexual harassment whether relating to her/himself or another person. A 
Report of Sexual Harassment may be made at any time, in person, by mail, 
by telephone, electronic mail, or by any other means that results in the Title IX 
Coordinator receiving the person's verbal or written report.   

a.     Any Staff Member May Receive Reports. Additionally, while the District 
strongly encourages Reports of Sexual Harassment to be made directly to 



the Title IX Coordinator, the report may be made to any District staff 
member, including, for instance, a counselor, teacher or principal. 
b.     In Cases where Title IX Coordinator is Alleged Respondent. If the Title 
IX Coordinator is the alleged respondent, in such cases either the Report 
of Sexual Harassment or Formal Complaint of Sexual Harassment may be 
made directly to the Superintendent, who shall thereafter fulfill the 
functions of the Title IX Coordinator regarding that Report/Complaint, or 
delegate the function to another person.   
 

B. District Response to Report of Sexual Harassment. 
1.     Duty to respond. The District will promptly respond when there is Actual 
Knowledge of sexual harassment, even if a Formal Complaint of Sexual 
Harassment has not been filed.   

a.     District Response Must Be Equitable. In its response the District shall 
treat Complainants and Respondents equitably by providing supportive 
measures to the Complainant and by following the Title IX Grievance 
Process prior to imposing any disciplinary sanctions or other actions that 
are not supportive measures against a Respondent.  
b.     Reports of Harassment Received by District Employees Shall Be 
Referred to Title IX Coordinator. Where any District employee (other than 
the employee harasser,or the Title IX Coordinator) receives information of 
conduct which may constitute sexual harassment under this Policy, s/he 
shall, without delay, inform the Title IX Coordinator of the alleged sexual 
harassment.  Failure to report will subject the employee to discipline up to 
and including dismissal. 
c.     Complainant Contact. As soon as reasonably possible after receiving a 
Report of Sexual Harassment from another District employee or after 
receiving a report directly through any means, the Title IX Coordinator 
shall contact the Complainant [and parent/guardian in cases where the 
complainant is a student under the age of 18] to: 

                                               i.          discuss the availability of and offer supportive 
measures; 
                                              ii.          consider the complainant's wishes with respect 
to supportive measures; 
                                            iii.          inform the complainant of the availability of 
supportive measures with or without the filing of a formal complaint; 
and 
                                            iv.          explain to the complainant the process for filing 
a Formal Complaint of Sexual Harassment. 



2. Formal Investigation of Sexual Harassment. Before the District may 
conduct a formal investigation of sexual harassment or take any action (other 
than supportive measures) against a Respondent, a Formal Complaint that 
contains an allegation of sexual harassment and a request that the District 
investigate the allegations is required and must be filed by either the 
Complainant, the Complainant's Parent/Guardian, or the Title IX Coordinator, 
as set forth under Section IV.B. below. 
3. Initiating the Title IX Grievance Process. A Report of Sexual Harassment 
alone does not initiate a Title IX Grievance Process. Before the District may 
initiate that process, a Formal Complaint of Sexual Harassment must be filed 
under the procedures set out in IV.A. ("Title IX Grievance Process"). 
  

C. Formal Complaints of Sexual Harassment. 
1.     Process for Filing a Formal Complaint of Sexual Harassment. The process 
for filing a Formal Complaint of Sexual Harassment is set forth in Section 
IV.A. ("Title IX Grievance Process"). 

2. District Response to Receipt of Formal Complaint. 
a. Investigation of Sexual Harassment. The District must investigate 
the allegations of a Formal Complaint unless both parties voluntarily 
consent to engage in Informal Resolution, or Dismissal otherwise 
occurs under Section IV. G. below. 

2.     District Written Notification to Parties in Response to Receipt of Formal 
Complaint. Upon receipt of a Formal Complaint, the District must provide 
written notice as set forth in Section IV.C. below of the Title IX Grievance 
Process. In response to a Formal Complaint of Sexual Harassment, the 
District must follow the Title IX Grievance Process set forth in Section IV.  
  

D. District Duty to Respond When Determination of Responsibility For 
Sexual Harassment Has Been Made Against a Respondent. The District must 
provide remedies to a Complainant where a determination of responsibility for 
sexual harassment has been made against a Respondent designed to restore or 
preserve equal access to the District's education program or activity. Such 
remedies may include "supportive measures" but also need not be non-
disciplinary or non-punitive and need not avoid burdening the Respondent.  
  
E. Reporting to Other Agencies. 

1. Reports to Department of Children and Families. When a report made 
pursuant to this policy includes allegations of child abuse, any person 
responsible for reporting suspected child abuse under 33 V.S.A.§ 4491, et 
seq. must report the allegation to the Commission or DCF. If the victim is over 



the age of 18 and a report of abuse is warranted, the report shall be made to 
Adult Protective Services in accordance with 33 V.S.A. §6901 et seq. 
2. Reports to Vermont Agency of Education. If a report of sexual harassment 
is made to the District about conduct by a licensed educator that might be 
grounds under Vermont law for licensing action, the principal shall report the 
alleged conduct to the Superintendent and the Superintendent shall report the 
alleged conduct to the Secretary. [If a report of sexual harassment is made in 
an independent school about conduct by a licensed educator that might be 
grounds under Vermont law for licensing action, the head of school is 
encouraged to report the alleged conduct to the Secretary of Education.] 
3. Reporting Incidents to Police. 

a. FERPA Rights. Information obtained and documented by school 
administration regarding the school's response to notice of student 
conduct that may constitute sexual harassment may constitute an 
"educational record" regarding the student or student(s) involved as 
defined by the Family Education Rights and Privacy Act. Accordingly, such 
information may not be disclosed without prior parent approval to local law 
enforcement except in response to a lawfully issued subpoena, or in 
connection with an emergency if disclosure is necessary to protect the 
health or safety of the student or other individuals. 
b. First Hand Reports. Nothing in this policy shall preclude persons from 
reporting incidents and/or conduct witnessed first-hand that may be 
considered to be a criminal act to law enforcement officials. 

4. Continuing Obligation to Investigate. Reports made to DCF, AOE or law 
enforcement shall not be considered to absolve the school administrators of 
their obligations under this policy, or other school policies where appropriate, 
to respond, and when appropriate to investigate and follow the Title IX 
Grievance Process. 
 

F. Disseminating Information and Notice. 
1.     Notice of Title IX Policy. The District will make this Policy publicly available 
on the District's website (OR if the District does not maintain a website, 
available upon request for inspection by members of the public). 
2.     Notice of Title IX Obligations and Coordinator Information. The District 
shall include in all student and employee handbooks, and shall make publicly 
available on the district's website (OR if the District does not maintain a 
website, available for inspection to members of the public upon request) the 
following information: 

a. The District's policy of non-discrimination on the basis of sex, that it is 
required by Title IX not to discriminate in such a manner, and that such 



requirement not to discriminate in the education program or activity of the 
District extends to admission and employment (all to be prominently 
displayed on both the website and in publications): 
b. The title, name, office address, email address, and telephone number of 
the District's Title IX Coordinator (all to be prominently displayed on both 
the website and in publications);  
c. A statement that Title IX inquiries may be referred to either the District's 
Title IX Coordinator or to the Assistant Secretary for Civil Rights.  
The same information shall be otherwise provided to students, employees, 
unions or professional organizations holding collective bargaining or 
professional agreements with the District, and all persons seeking 
employment with the District, or seeking to enroll or participate in the 
District's educational programs or activities. Those persons shall also be 
informed of the grievance procedures and process provided for under 
Section IV. of this Policy, including how to file either a Report of Sexual 
Harassment or Formal Complaint of Harassment, and the response the 
District will take in response to such filings. 

3.     Training Materials. Additionally, the District will make any materials used 
to train personnel as required under Sec. V.F. publicly available on the 
District's website (OR if the District does not maintain a website, available 
upon request for inspection by members of the public).  

  
G. Record Keeping 
The District shall maintain for a period of seven years records of  

1.     Sexual Harassment Investigations. The District shall maintain records 
of any: 

a)    determination regarding responsibility; 
b)    any disciplinary sanctions imposed on the respondent;  
c)     any remedies provided to the complainant designed to restore or 
preserve equal access to the recipient's education program or activity; and 
d)    any appeal and result therefrom. 

2.     Any informal resolution and the result therefrom. 
3.     All materials used to train Title IX Coordinators, investigators, 
decision-makers, and any person who facilitates an informal resolution 
process. 
4.     For each response required of the District by this Policy to Actual 
Knowledge of Sexual Harassment, the District must create and maintain 
for a period of seven years the following: 

A)    Records of any actions, including any supportive measures, taken in 
response to a Report of Sexual Harassment or Formal Complaint of 



Harassment. In each instance the District must document the basis for its 
conclusion that its response was not deliberately indifferent, and 
document that it has taken measures designed to restore or preserve 
equal access to the District's educational program or activity. Where a 
District does not provide a Complainant with supportive measures, then 
the District must document the reasons why such a response was not 
clearly unreasonable in light of the known circumstances. The 
documentation of certain bases or measures does not limit the District in 
the future from providing additional explanations or detailing additional 
measures taken.  

  
H. Confidentiality 

1. Duty to Maintain Confidentiality. 
The District must keep confidential the identity of any individual who has 
made a Report of Sexual Harassment or Formal Complaint of Sexual 
Harassment under this Policy, any Complainant, Respondent, and any 
witness, except either: 

1.     As may be permitted by the FERPA statute, 20 U.S.C. 1232g, or 
FERPA regulations, 34 C.F.R. part 99; 
2.     or as required by law, such as reports to DCF, law enforcement or the 
Agency of Education as set forth in Section III.E above; 
3.     or to carry out the purposes of 34 C.F.R. part 106, including the 
conduct of any investigation, hearing or judicial proceeding arising 
thereunder, as set forth in this policy (Section IV.C.2, IV.E.7,8, and 10, 
IV.F.5., IV.G.3., and IV.H.7.); 
4.     where maintaining confidentiality with respect to supportive measures 
offered to the Complainant or Respondent would impair the ability of the 
school district to provide the supportive measures;  

  
IV. TITLE IX GRIEVANCE PROCESS. 

A. General Provisions.  
1. Triggers for Implementation. The Title IX Grievance Process is used only 
upon the filing of a Formal Complaint of sexual harassment as described 
below.  This process must be followed before any discipline of a Respondent 
to allegations of Sexual Harassment may be imposed by the District.  
2.Protections for Equitable Treatment in The Handling of Formal Complaints 
by District. The District response to a Formal Complaint of Sexual 
Harassment shall treat Complainant and Respondents equitably. In particular, 
this Title IX Grievance Process shall require:  



a)    "Presumption of Non-Responsibility" presumption that the 
Respondent is not responsible for the alleged conduct until a 
determination regarding responsibility is made at the conclusion of the 
Title IX Grievance Process; 
b)    Objectivity an objective evaluation of all relevant evidence - including 
both inculpatory and exculpatory evidence - and provide that credibility 
determinations may not be based on a person's status as a Complainant, 
Respondent, or Witness; 
c)     "Conflict and Bias Free Personnel" that individuals designated by 
the District to act as Title IX Coordinator, investigator, decision-makers, or 
to facilitate an informal resolution process, shall have no conflict of interest 
nor bias for or against a Complainant or Respondent individually, or 
complainants or respondents generally; 
d)    No Interference with Legal Privileges such that at no point in the 
grievance process will the Title IX Coordinator, the investigator, any 
decision maker, or any other person participating on behalf of the District, 
require, allow, rely upon, or otherwise use questions or evidence that 
constitutes, or seeks disclosure of, information protected under a legally 
recognized privilege (e.g., doctor/patient, attorney/client, clergy, etc.), 
unless the person holding such privilege (parent/guardian for minor 
student) has waived the privilege in writing to use the information with 
respect to the Title IX Grievance Process;  
e)    Proof of Responsibility for Sexual Harassment by a 
Preponderance of the Evidence, which is only met when the party with 
the burden convinces the fact finder (the Initial Decision- Maker) that there 
is a greater than 50% chance that the claim is true (i.e., more likely than 
not). This standard shall be applied to all Formal Complaints of Sexual 
Harassment, whether they involve students or faculty; and 
f)      Reasonably Prompt Time Frames for Conclusion of the Title IX 
Grievance Process. The District shall make a good faith effort to conduct 
a fair, impartial grievance process in a reasonably prompt manner 
designed to provide all parties with a prompt and equitable resolution.  It is 
expected that in most cases, the grievance process will be concluded - 
through at least the determination of responsibility decision - within 80 
days after filing the Formal Complaint of Sexual Harassment.  However, 
more complex cases or other case specific circumstances, may require 
additional time beyond that timeframe. In such cases, good cause must be 
shown and written notice provided. 
 
 



1.     Grievance Process Timeline.   
a. Investigation 20 +/- days (as the complexity of the case 
demands); 
b.10 days for reviewing information prior to conclusion of 
investigation; 
c.10 days after receiving investigative report -by either- party to 
respond; 
d.10 days for decision maker to allow initial questions;  
e.10 days for responses to questions; 
f.10 days for questions and responses to follow-up questions; 
f.10 days for determination of responsibility decision; 
g.10 days for appeal (6 additional days for administrative steps); 
h.10 days for argument/statement challenging or supporting 
determination;  
i.10 days for decision on appeal.  

2.     Delays and Extensions of Time. At any stage of the grievance 
process, the District (through the Superintendent, or if the 
Superintendent is the respondent, the Title IX Coordinator or designee) 
may for good cause allow for temporary delays or extensions of time 
upon request of either party, or on his/her own initiative.  Examples of 
good cause may include such things as availability of parties, party 
advisors, witnesses, school or school administrative office holidays or 
vacations, referral back to an earlier stage of the grievance process, 
concurrent law enforcement or other agency activity, or need to obtain 
language interpreters or accommodation of disabilities.  For any such 
delay or extension of time, the Superintendent or the Title IX 
Coordinator will provide simultaneous written notice to the parties of 
the delay/extension and the reason(s).  
3. Delivery of Copies and Notices. Except as specifically stated 
elsewhere in this Policy, for any document, information or material 
required to be delivered to a party or to a person assigned with 
responsibility under the Title IX Grievance Process, the manner of 
transmittal may be by electronic mail, regular mail or such other 
manner reasonably calculated to assure prompt delivery with evidence 
thereof (such as a commercial carrier or other receipted delivery).  
Hand delivery will only be permitted if made to the District official 
charged with the specific function under this Policy (e.g., Title IX 
Coordinator, Superintendent, investigator, decision maker(s), etc.).  
Any document required to be delivered to a minor or other non-eligible 
student, must also be delivered to the minor's parent/guardian. Copies 



should also be sent to a party's advisor if the information for the 
advisor has been previously communicated to the sending party.  
Under federal regulations, copies of the investigative evidence, as well 
as the investigative report, must be forwarded to a party's advisor.  
4. Notice of Range of Disciplinary Sanctions and Remedial Actions 
Upon Final Determination of Responsibility.  

a.     Employee Respondents. "Disciplinary sanctions" against an 
employee respondent may include any available sanction available 
for the discipline of employees, up to and including dismissal or 
non-renewal for any other violation of Board policy,, applicable 
individual or collective bargaining contract, or state or federal laws 
or regulations. 
b.     Student Respondents. "Disciplinary sanctions ' against a 
student may include any available discipline or sanction, up to and 
including expulsion, permitted by District policies, and any other 
District rules and procedures or student code of conduct.  
c.     Remedial Actions. Remedial actions as to a Respondent after a 
Title IX Sexual Harassment Final Decision, whether employee or 
student, may include the imposition upon a responsible respondent 
of any additional non-disciplinary measures appropriate to effecting 
a remedy for sexual harassment, and may include such measures 
as no-contact requirements, scheduling adjustments, removal or 
exclusion from extracurricular activities, class reassignments, limits 
on future class registrations, restrictions on access to various 
spaces in the school buildings, reassignment of attendance, and 
similar measures fine-tuned to respond appropriately to the 
circumstances surrounding a successful complainant's right to 
access the district's program and activity.  Additional remedial 
actions may include recommendations that a school-wide or 
system-wide response is needed in order to respond to the sexual 
harassment in a way that is not clearly unreasonable under the 
circumstances.  In such cases, the Superintendent shall provide 
additional staff training, harassment prevention programs, or such 
other measures as determined appropriate to protect the safety of 
the educational environment and/or to deter sexual harassment. 

5. Emergency Removal. Nothing in this Policy, or Title IX Grievance 
Process, precludes a District from removing a Respondent from the 
District's education program or activity on an emergency basis, 
provided that the District undertakes an individualized safety and risk 
analysis, determines that an immediate threat to the physical health or 



safety of any student or other individual arising from the allegations of 
sexual harassment justifies removal, and provides the Respondent 
with notice and an opportunity to challenge the decision immediately 
following the removal. This provision may not be construed to modify 
any rights under the Individuals with Disabilities Education Act, Section 
504 of the Rehabilitation Act of 1973, or the Americans with Disabilities 
Act. Such removal shall not be disciplinary. 
6. Administrative Leave.  Nothing in this Policy precludes a recipient 
from placing a non-student employee respondent on administrative 
leave during the pendency of the Title IX Grievance Process. This 
provision may not be construed to modify any rights under Section 504 
of the Rehabilitation Act of 1973 or the Americans with Disabilities Act.  
  

B. Formal Complaints of Sexual Harassment. The Title IX Grievance Process 
is initiated by way of a Formal Complaint ("complaint" or "formal complaint") filed 
by the Complainant, the Complainant's parent/guardian, or the Title IX 
Coordinator.   

1. Complainant Options. In cases of Actual Knowledge (and/OR) Reports of 
Sexual Harassment, the Complainant retains the option to either file a 
Complaint of Sexual Harassment or choose not to and instead simply receive 
the supportive measures, except as set forth below.   

a. Filings by Title IX Coordinator. In cases where the Complainant does 
not file a Formal Complaint of Sexual Harassment, the Title IX Coordinator 
may nevertheless choose to sign and thus initiate a Formal Complaint of 
Harassment, but only if: 

i. initiating the grievance process against the respondent is not clearly 
unreasonable in light of the known circumstances; 
ii. in other cases where, in the exercise of good judgment and in 
consultation with the District's attorney as appropriate, the Title IX 
Coordinator determines that a grievance process is necessary to 
comply with the obligation not to be deliberately indifferent to Actual 
Knowledge of sexual harassment.  
iii. If the Complaint is filed by the Title IX Coordinator, he/she is not a 
party to the action, and the District must comply with all of the 
provisions of the Title IX Grievance Process relative to respondents 
and complainants. 

b. Supportive Measures. The Title IX Coordinator will contact the 
Complainant to discuss and offer supportive measures. 

2. Respondent Rights. In cases where no Formal Complaint of Sexual 
Harassment is either filed by the Complainant or the Title IX Coordinator no 



disciplinary action may be taken against the Respondent based upon 
conduct that would constitute sexual harassment under this policy.  
Nevertheless, the Title IX Coordinator may contact the respondent to discuss, 
and or impose, non-disciplinary supportive measures.  
3. Timeliness of Formal Complaints of Sexual Harassment. Although the 
District will initiate the Title IX Grievance Process regardless of when the 
Formal Complaint of Sexual Harassment is submitted, delays in reporting 
may significantly impair the ability of school officials to investigate and 
respond to the allegations.  
4. Jurisdiction Over Parties. Although there is no time limit per se to filing a 
Formal Complaint of Sexual Harassment, Complaints may be dismissed if 
either the Complainant or Respondent is no longer enrolled or employed by 
the District. 
5. Manner of Filing and Content of Formal Complaints of Sexual Harassment. 
Formal Complaints of Sexual Harassment may be filed with the Title IX 
coordinator in person, by mail, or by email and must be in writing.  While 
forms may be obtained from the Title IX Coordinator or on the District or 
school website, at a minimum, a Formal Complaint of Sexual Harassment 
must: 

a.     contain the name and address of the Complainant and the student's 
parent or guardian if the complainant is a minor student; 
b.     describe the alleged sexual harassment; 
c.     request an investigation of the matter; 
d.     when filed by the Complainant be signed by the Complainant or 
otherwise indicate that the complainant is the person filing the complaint, 
or if not filed by the Complainant be signed by the Title IX Coordinator. 

6.Consolidation of Complaints. The District may consolidate formal 
complaints of allegations of sexual harassment where the allegations of 
sexual harassment arise out of the same facts or circumstances and the 
formal complaints are against more than one respondent; or by more than 
one complainant against one or more respondents; or by one party against 
the other party. When the District has consolidated formal complaints so that 
the grievance process involves more than one complainant or more than one 
respondent, references to the singular "party", "complainant", or "respondent" 
include the plural, as applicable. 

  
C. Notification of Formal Complaint to Parties ("Notification"). Upon receipt 
of a Formal Complaint of Sexual Harassment, the District must provide the 
following written notice to the parties who are known: 



1. Notice of the District's Title IX Grievance Process (Section IV), including 
any informal resolution process. 
2. Notice of the allegations potentially constituting sexual harassment as 
defined by Section II.M., including sufficient details known at the time and with 
sufficient time to prepare a response before any initial interview. Sufficient 
details include the identities of the parties involved in the incident, if known, 
the conduct allegedly constituting sexual harassment as defined by Section 
II.M., and the date and location of the alleged conduct, if known.  

a.     Supplemental Notice Required Upon Change in Investigative Scope. If, 
in the course of an investigation the District decides to investigate 
allegations about the Complainant or Respondent that are not included in 
the original Notification, the District must provide simultaneous notice of 
the additional allegations to the parties whose identities are known. 

3. The written notice must include a statement that the Respondent is 
presumed not responsible for the alleged conduct and that a determination 
regarding responsibility is made at the conclusion of the Title IX Grievance 
Process set forth in Section IV. of the Policy. 
4. The written notice must inform the parties that they may have an advisor of 
their choice, who may be, but is not required to be, an attorney (who may be 
present during any Grievance proceeding, including any related meeting or 
proceeding). The District may establish restrictions regarding the extent to 
which the advisor may participate in the proceedings, as long as the 
restrictions apply equally to both parties. 
5. The written notice must inform the parties of any provision in the District's 
code of conduct that prohibits knowingly making false statements or 
knowingly submitting false information during the grievance process.  
  

D. Informal Resolution. At any time prior to reaching a determination regarding 
responsibility (but only after the filing of a formal complaint), the District may offer 
an optional informal resolution process (e.g., mediation, arbitration), provided that 
the District: 

1. May not require as a condition of enrollment or continuing enrollment, or 
employment or continuing employment, or enjoyment of any other right, 
waiver of the right to a Sexual Harassment Investigation of a Formal 
Complaint of Sexual Harassment, such as may occur through Informal 
Resolution;  
2. May not offer an informal resolution process unless a Formal Complaint of 
Sexual Harassment is filed; 
3. Provides written notice to the parties disclosing: 

a)    The allegations of the Formal Complaint of Sexual Harassment; 



b)    The requirements of the information resolution process including the 
circumstances under which it precludes the parties from resuming a formal 
complaint arising from the same allegations, provided, however, that at 
any time prior to agreeing to an informal final  resolution, any party has the 
right to withdraw from the informal resolution process and resume the 
grievance process with respect to the formal complaint; and 
c)     Any consequences resulting from participating in the informal 
resolution process, including the records that will be maintained or could 
be shared.  

4."Obtains the parties" voluntary written consent to the informal resolution 
process; and 
5. Does not offer or facilitate an informal resolution process to resolve 
allegations that an employee sexually harassed a student.  
  

5. Sexual Harassment Investigation. 
The Title IX Coordinator shall designate a qualified, trained, person to 
investigate.   The investigation must: 

1.Include objective evaluation of all relevant evidence, including inculpatory 
and exculpatory evidence. (Evidence about the complainant's sexual 
predisposition or prior sexual behavior are not relevant, unless such evidence 
about the complainant's prior sexual behavior is offered to prove that 
someone other than the respondent committed the conduct alleged by the 
complainant, or if the evidence concerns specific incidents of the 
complainant's prior sexual behavior with respect to the respondent and is 
offered to prove consent.) 
2.Ensure that the burden of proof and the burden of gathering evidence 
sufficient to reach a determination regarding responsibility rests on the District 
and not on either of the parties; 
3.Provide an equal opportunity for the parties to present witnesses, including 
fact and expert witnesses, and other inculpatory and exculpatory evidence; 
4.Not restrict the ability of either party to discuss the allegations under 
investigation or to gather and present relevant evidence; 
5.Provide the parties with the same opportunities to have others present 
during any interview or other part of the investigation, including the 
opportunity to be accompanied to any related meeting or proceeding by the 
advisor of their choice. The District may establish restrictions regarding the 
extent to which the advisor may participate in the proceedings, as long as the 
restrictions apply equally to both parties; 
6.Provide, to a party (e.g., Respondent or Complainant and parent/guardian 
as appropriate) whose participation is invited or expected, written notice of the 



date, time, location, participants, and purpose of all investigative interviews, 
or other meetings, with sufficient time for the party to prepare to participate; 
7.Provide both parties an equal opportunity to inspect and review any 
evidence obtained as part of the investigation that is directly related to the 
allegations raised in a formal complaint, including the evidence upon which 
the recipient does not intend to rely in reaching a determination regarding 
responsibility and inculpatory or exculpatory evidence whether obtained from 
a party or other source, so that each party can meaningfully respond to the 
evidence prior to the conclusion of the investigation; 
8.PRIOR to completion of the Sexual Harassment Investigative Report, the 
District, through the Title IX Coordinator, must send to each party and party's 
advisor, if any, the evidence subject to inspection and review in an electronic 
format or a hard copy, and the parties must have at least 10 days to submit a 
written response, which the investigator will consider prior to completion of 
the investigative report;  
9.Prepare a written Sexual Harassment Investigative Report that fairly 
summarizes relevant evidence, including, without limitation, witness 
credibility, discrepancies, inculpatory and exculpatory information, and 
relevant District policies, rules and regulations, and the manner in which the 
same were made known to the pertinent school populations or specific 
parties. The investigative report shall include a description of the procedural 
steps taken, starting with the receipt of the formal complaint, and continuing 
through the preparation of the investigative report, including any notifications 
to the parties, interview with parties and witnesses, site visit, and methods 
used to gather evidence.    
10. The investigator shall provide the Investigative Report in hard copy or 
electronic format to the Title IX Coordinator, to each party and each party's 
advisor, if any.  Each party will have 10 days from receipt to provide the Title 
IX Coordinator a written response to the Investigative Report.   
  

6. Initial Determination of Responsibility. The initial determination of respons-
ibility of the respondent shall be made by the Initial Decision-Maker. 

1.     Initial Decision-Maker. The Initial Decision-Maker cannot be the same 
person(s) as the IX Coordinator or the Investigator(s). 
2.     Opportunity for Relevant Party Questions. After the Investigator Report 
has been sent to the parties pursuant to Section IV. E.10 (above), and PRIOR 
to making a determination of responsibility, the Initial Decision-Maker will 
afford each party 10 days to submit written, relevant questions to the Initial 
Decision-Maker that the party wants asked of any party or witness.  Only 
relevant questions may be posed.The Initial Decision-Maker shall explain to 



the party proposing the questions any decision to exclude a question as 
deemed "not relevant." 

a. Irrelevant Questions and Evidence. Questions and evidence about the 
Complainant's sexual predisposition or prior sexual behavior are not 
relevant, unless such questions and evidence about the Complainant's 
prior sexual behavior are offered to prove that someone other than the 
respondent committed the conduct alleged by the Complainant, or if the 
question and evidence concern specific incidents of the Complainants 
prior sexual behavior with respect to the respondent and are offered to 
prove consent. 
b. Written Responses to Questions. The Initial Decision-Maker will provide 
the questions to the party/witness, with copies to each party, and provide 
no less than 10 days for written responses, likewise to be provided to each 
party.  
c. Opportunity for Limited Supplemental Questions. The Initial Decision-
Maker will provide 5 days each for supplementary, limited follow-up 
questions and 5 days  foranswers, and may provide for additional rounds 
of follow-up questions, as long as the provision is extended to both parties 
equally.    

3.  Prohibition on Negative Inferences. The Initial Decision-Maker may not make 
any credibility determinations based on the person's status as a complainant, 
respondent or witness.  

4. Presumption of Non-Responsibility. The Respondent must be deemed to be not 
responsible for the alleged conduct until a determination regarding responsibility 
is made at the conclusion of the Title IX Grievance Process. 

5. Written Initial Determination Regarding Responsibility. Within 10 days following 
the close of the period set for responses to the last round of follow-up questions, 
the Initial Decision-Maker must issue a Written Initial Determination to the Title IX 
Coordinator, the Superintendent and the parties simultaneously, which, while 
applying the preponderance of the evidence standard, must include: 

a. Identification of the allegations potentially constituting Sexual Harassment 
as defined in this Policy, section II.M.; 
b. A description of the procedural steps taken from the receipt of the formal 
complaint through the Initial Determination Regarding Responsibility, 
including any notifications to the parties, interviews with parties and 
witnesses, site visits, methods used to gather evidence, and hearings held; 
c. Findings of fact supporting the Written Initial Determination Regarding 
Responsibility; 
d. Conclusions regarding the application of the District's applicable codes of 
conduct, policies, administrative regulations or rules to the facts; 



e. A statement of, and rationale for, the result as to each allegation, including 
a determination regarding responsibility (i.e., whether or not the respondent is 
responsible for sexual harassment), any disciplinary sanctions the District 
imposes on the Respondent, and whether remedies designed to restore or 
preserve equal access to the District's education program or activity will be 
provided by the District to the Complainant; and 
f. The District's procedures and permissible bases for the Complainant and 
Respondent to appeal (as set forth in Section IV.H, below). 

6.Finality of Decision. The Initial Determination Regarding Responsibility 
becomes final, and identified as the Title IX Sexual Harassment Final Decision 
either:  

a.     On the date that District provides the parties with Written Determination of 
the Appeal, if an appeal is taken as set forth in Section IV.H. (below); OR 
b.     Where no appeal is taken, the date on which an appeal would no longer 
be considered timely. 

7. Duty to Effectuate Title IX Sexual Harassment Final Decision.  
a.     District Response to Sexual Harassment. Once a Title IX Sexual 
Harassment Final Decision is issued, the District may implement remedies 
as set forth in Section III.D. above, and action as necessary to respond in a 
manner not deliberately indifferent in light of the known circumstances in 
cases of a Determination of Title IX Sexual Harassment Final Decision 
concluding responsibility for Sexual Harassment. The issue of responsibility 
for the conduct at issue shall not be subject to further review or appeal within 
the District (except as provided by District policy or collective bargaining 
agreement or applicable law). Appeals of disciplinary sanctions may be made 
pursuant to the District's ordinary review process for discipline, or to the 
extent applicable through any statutory or other processes provided under 
collective bargaining agreements or individual contracts. 
b.     Responsibility for Response. The Title IX Coordinator is responsible for 
effective implementation of remedies. 
c.     Other Actions Pursuant to Applicable Code of Conduct, Policies, 
Agreements, Contracts. The District may also proceed against the 
Respondent or Complainant pursuant to the District's applicable code of 
conduct or other Board policies, collective bargaining agreement, individual 
contract or administrative rules/regulations/procedures.   

  
G.   Dismissal of a Formal Complaint. 

1.The District must dismiss a formal complaint with regard to Title IX sexual 
harassment if the alleged conduct: 

a. Would not constitute sexual harassment, even if proved; 



b. Did not occur in the District's education program or activity; or 
c. Did not occur against a person in the United States. 

2.The District may dismiss a formal complaint with regard to Title IX sexual 
harassment if at any time during the investigation or determination of 
responsibility stage(s): 

a. A complainant notifies the Title IX Coordinator in writing that the 
complainant would like to withdraw the formal complaint or any allegations 
therein; 
b. The respondent is no longer enrolled or employed by the District; or 
c. Specific circumstances prevent the recipient from gathering evidence 
sufficient to reach a determination as to the formal complaint or allegations 
therein.   

3.Upon dismissal of a formal complaint, the District must promptly send 
written notice of the dismissal and the reason(s) therefore simultaneously to 
the parties. 
4. The dismissal of a formal complaint under Title IX does not preclude the 
District from continuing any investigation or taking action under other District 
policies, code of conduct or administrative rules/regulations.  In some cases, 
the District may have an obligation to continue an investigation and proceed 
under a different policy or mandated process.  
  

8. Appeals. The District must offer both parties an appeal from a Initial 
Determination Regarding Responsibility, and from a Dismissal of a Formal 
Complaint, or any allegations therein. 

1.Method of Filing. Either party may appeal the Initial Determination of 
Responsibility or the dismissal of a Formal Complaint of Sexual Harassment 
(or any allegations therein) by notifying the Superintendent in writing ("written 
appeal"), with a copy to the Title IX Coordinator.  If there are multiple 
determinations of responsibility, the written appeal shall specify which ones 
are included in the appeal.  
2. Deadline for Notice of Appeal. The Notice of Appeal must be in writing and 
received by the Superintendent, with a copy to the Title IX Coordinator, within 
10 days of either the Initial Determination of Responsibility or the written 
Notice of Dismissal being communicated to the parties, as appropriate.  
3. Grounds For Appeal. Either party may only appeal the Initial Determination 
of Responsibility or the Dismissal of a Formal Complaint of Sexual 
Harassment (or any allegations therein) based upon one or more of the 
following grounds, which must be stated specifically in the party's written 
appeal: 

a. Procedural irregularity that affected the outcome of the matter; 



b. New evidence that was not reasonably available at the time the 
determination regarding responsibility or dismissal was made, that could 
affect the outcome of the matter; or 
c. The Title IX Coordinator, investigator(s), or decision-maker(s) had a 
conflict of interest or bias for or against complainants or respondents 
generally or the individual complainant or respondent that affected the 
outcome of the matter. 

4. Appellate Decision-Maker. The Appellate Decision-Maker shall not be the 
same person as the Initial Decision-Maker that reached the determination 
regarding responsibility or the Dismissal of a Formal Complaint of Sexual 
Harassment, the Investigator(s) or the Title IX Coordinator. The Appellate 
Decision-Maker shall not have a conflict of interest or bias for or against 
complainants or respondents generally or an individual complainant or 
respondent. The Appellate Decision-Maker shall be trained as set forth in 
section V.F.2. and 3. 
5. District Notification of Appeal and Duty to Equitable Treatment of Parties 
During Appeal. The District must notify the both parties in writing when an 
appeal is filed and implement appeal procedures equally for both parties. 
6. Opportunity to Brief Appellate Decision-Maker.  

a.Deadline In Cases Other than Newly Available Evidence. Except in 
cases of newly available evidence, each party shall have 10 days 
reasonable and equal opportunity] from the date of the Notification of 
Appeal under section H.5. above, to submit to the Appellate Decision-
Maker a written statement in support of, or challenging, the Initial 
Determination Regarding Responsibility.  
b. Deadline in Cases of Newly Available Evidence. In cases where the 
basis of the appeal is newly available evidence affecting the outcome, the 
party relying upon such evidence shall submit to the Appellate Decision-
Maker such evidence or a summary of such evidence along with the 
party's appeal statement first and within 7 days from the date of the 
Notification of the Appeal. In such instances the Appellate Decision-Maker 
shall then forward such documentation on to the opposing party, 
whereupon the opposing party shall thereafter have 7 days to review and 
submit their Brief to the Appellate Decision-Maker. 

7. Written Determination of the Appeal  
a.     The Appellate Decision-Maker shall provide a Written Determination of 
the Appeal after considering the record and the parties' appeal 
statements, describing the result of the appeal and the rationale of the 
result.  The appeals decision maker will only overturn the Initial 
Determination of Responsibility upon a conclusion that it was clearly 



erroneous (i.e., either made on unreasonable grounds, or without any 
proper consideration of the circumstances).  If the basis or one of the 
bases for the appeal was new evidence, the appeals decision maker may 
either make a determination of responsibility regarding that evidence or 
refer it back to the appropriate stage of the Title IX Grievance Process.  
The Appellate Decision shall be provided simultaneously to both parties, 
with a copy to the Title IX Coordinator and the Superintendent of Schools.  
b.     Upon issuance of the Written Determination of the Appeal, it becomes 
a Title IX Sexual Harassment Final Decision, as set forth in Section 
IV.F.6, with commensurate Title IX obligations for the District to act as set 
forth in Section IV.F.7. 
  

V. Responsible Personnel. 
A. Bias or Conflicts of Interest. 
No person designated as a Title IX Coordinator, investigator, decision-maker, nor 
any person designated by the District to facilitate an informal resolution process, 
may have a conflict of interest or bias for or against complainants or respondents 
generally or an individual complainant or respondent.  
B. Title IX Coordinator.  
The District must designate and authorize at least one employee to coordinate its 
efforts to comply with its responsibilities under this Policy, which employee must 
be referred to as the "Title IX Coordinator." Any individual designated by the 
District as a Title IX Coordinator shall be free of conflict of interest or bias for or 
against complainants or respondents generally or an individual complainant or 
respondent.  

1. Notice of Title IX Coordinator Contact Information. The name or title, office 
address, electronic mail address, and telephone number of the employee(s) 
designated as the Title IX Coordinator shall be provided to the following: 

a. all applicants for admission and employment; 
b. parents or legal guardians of elementary and secondary school 
students; 
c. employees; and 
d. all unions or professional organizations holding collective bargaining or 
professional agreements with the recipient. 

2. Duties of Title IX Coordinator In addition to coordinating the District's efforts 
to comply with its responsibilities under this Policy, and any other duties 
assigned, the Title IX Coordinator shall be responsible for: 

a. Receipt of Reports of Sexual Harassment. Any person may report sex 
discrimination, including sexual harassment (whether or not the person 
reporting is the person alleged to be the victim of conduct that could 



constitute sex discrimination or sexual harassment), in person, by mail, by 
telephone, or by electronic mail, using contact information listed for the 
Title IX Coordinator, or by any other means that results in the Title IX 
Coordinator receiving the person's verbal or written report. Such a report 
may be made at any time (including during non-business hours) by using 
the telephone number or electronic mail address, or by mail to the office 
address, listed for the Title IX Coordinator. 

i. Responding to general reports and formal complaints of sexual 
harassment.  

(a). The Title IX Coordinator shall promptly contact the Complainant 
(or where Complainant is a minor their parent/guardian) (regardless 
to whether a formal complaint has been received) to discuss:  

i. Supportive Measures: the availability of supportive measures 
(as defined in section II.N. above); to consider Complainant's 
wishes with respect to supportive measures; to inform of the 
availability of supportive measures with or without the filing of a 
Formal Complaint of Sexual Harassment; 
ii. Formal Complaint and explain the process for filing a Formal 
Complaint of Sexual Harassment.  
iii. Signing and/or receiving Formal Complaints of Sexual 
Harassment and in such cases commencing the Title IX 
Grievance Process set out in Section IV. above; 
iv. Coordinating the effective implementation of supportive 
measures; and 
iv. Coordinating the District's efforts to comply with its 
responsibilities related to the Title IX Grievance Process set 
forth in Section IV of this policy, including any other specific 
duties as assigned by the Superintendent to fulfill the District's 
obligations under this policy. 

3. Conflict of Interest or Bias/Unavailability. In cases where the Title IX 
Coordinator is unavailable, including unavailability due to a conflict of interest 
or other disqualifying reason, the Superintendent shall assure that another 
person with the appropriate training and qualifications is appointed as acting 
Title IX Coordinator for that case, in such instances "Title IX Coordinator" 
shall include the acting Title IX Coordinators. 
  

C. Investigators. 
1. Conflict of Interest or Bias. Any individual assigned to investigate a Formal 
Complaint of Sexual Harassment shall not have a conflict of interest or bias 



for or against complainants or respondents generally or an individual 
complainant or respondent. 
2. Responsibilities. Investigators shall be responsible for conducting Sexual 
Harassment Investigations as set forth in Section IV.E. above.  

  
D. Decision-Makers.  

1. Conflict of Interest or Bias. Any individual assigned as a Decision-Maker in 
the case of a Sexual Harassment under this Policy shall not have a conflict of 
interest or bias for or against complainants or respondents generally or an 
individual complainant or respondent. 
2. Responsibilities. 

a.     Initial Decision-Makers shall be responsible for issuing an Initial 
Determination Regarding Responsibility following a Sexual Harassment 
Investigation and other duties set forth in Section IV.F. above. 
b.     Appellate Decision-Makers shall be responsible for issuing a Written 
Determination of the Appeal, and other duties set forth in Section IV.H. 
above. 

E. Informal Resolution Process Facilitators ("Facilitators").  
1. Conflict of Interest or Bias. Any individual assigned to facilitate an informal 
resolution process shall not have a conflict of interest or bias for or against 
complainants or respondents generally or an individual complainant or 
respondent. 
2. Responsibilities. Facilitators shall be responsible for facilitating a process of 
informal resolution as permitted in section IV. D. above. 

  
F. Training. The District shall ensure that training of the following personnel occur: 

1. All District Employees. Training of District Employees shall occur relative to 
mandatory reporting obligations, and any other responsibilities they may have 
relative to this Policy. 
2. Title IX Coordinators, investigators, decision-makers, and any person who 
facilitates an informal resolution process. These individuals must be trained 
on the following topics: 

a. the definition of sexual harassment as contained within this Policy; 
b. the scope of the recipient's education program or activity; 
c. how to conduct an investigation, appeals, and informal resolution 
process; 
d. how to serve impartially, including by avoiding prejudgment of the facts 
at issue; and 
e. conflicts of interest and bias. 



3. Decision-makers. In addition to the topics set forth in II.D.2. above, 
decision-makers shall be trained on the following topics:  

a. issues of relevance of questions and evidence, including when 
questions and evidence about the complainant's sexual predisposition or 
prior sexual behavior are not relevant as set forth in Section IV.E.1. and 
IV.F.2.a. 

4. Investigators. In addition to the topics set forth in II.D.2. above, 
investigators shall be trained on issues of relevance to create an investigative 
report that fairly summarizes relevant evidence, as set forth in Section IV.E.9 
above. 
5. Training Materials. Any materials used for trainings of Title IX Coordinators, 
investigators, decision-makers, and any person who facilitates an informal 
resolution process, must: 

a. Not rely on sex stereotypes; and 
b. Promote impartial investigations and adjudications of formal complaints 
of sexual harassment. 
c. Be made available to the public either on its website, or if the District 
does not maintain a website, must make those materials available upon 
request for inspection by members of the public.   

 
  
Legal References:   

1.     Title IX of the Education Amendments of 1972, 20 U.S.C 1681, et seq20 U.S.C. 
§1232g, Family Educational Rights and Privacy Act 
2.     34 CFR. Part 99, Family Educational Rights and Privacy Act Regulations 
3.     34 CFR 106.8, Designation of responsible employee and adoption of grievance 
procedures. 
4.     34 CFR 106.30, Definitions 
5.     34 CFR 106.44, Recipient's response to sexual harassment 
6.     34 CFR 106.4, Grievance process for formal complaints of sexual harassment 
7.     34 CFR 106.71, Retaliation 

  
Legal References Disclaimer: These references are not intended to be considered 
part of this policy, nor should they be taken as a comprehensive statement of the legal 
basis for the Board to enact this policy, nor as a complete recitation of related legal 
authority. Instead, they are provided as additional resources for those interested in the 
subject matter of the policy. 
  
 



Addison Central School District 

 

Policy:      Electronic Communications Between Employees and Students    

File Code: B8 

Warned:    September 24, 2020 

Adopted:  October 12, 2020 

I.         Statement of Policy    

The Addison Central School District recognizes electronic communications and 
the use of social media outlets create new options for extending and enhancing 
the educational program of the school district. Electronic communications and the 
use of social media can help students and employees communicate regarding: 
questions during non-school hours regarding homework or other assignments; 
scheduling issues for school-related co-curricular and interscholastic athletic 
activities; school work to be completed during a student's extended absence; 
distance learning opportunities; and other professional communications that can 
enhance teaching and learning opportunities between employees and students. 
However, the Addison Central School District recognizes employees and 
students can be vulnerable in electronic communications. 

In accordance with Act 5 of 2018 this model policy is adopted to provide 
guidance and direction to Addison Central School District employees to prevent 
improper electronic communications between employees and students. 

II.        Definitions. For purposes of this policy, the following definitions apply: 

A.   Electronic communication. Electronic communication is any computer-
mediated communication in which individuals exchange messages with 
others, either individually or in groups. Examples of electronic communication 
include, but are not limited to, email, text messages, instant messaging, 
voicemail, and image sharing and communications made by means of an 
internet site, including social media and social networking websites. 

B.   Social media. Social media is any form of online publication or presence 
that allows interactive communication, including, but not limited to, social 
networks, blogs, websites and internet forums. Examples of social media 
include, but are not limited to, Facebook, Twitter, Instagram, YouTube, and 
Google+. 

C.   Employee. Employee includes any person employed directly by or 
retained through a contract of employment the district, an agent of the school, 
a school board member, and including supervisory union employees. 

D.   Student. Student means any person who attends school in any of the 
grades Prekindergarten through 12 operated by the district. 

 



III. Policy on Electronic Communication Between Students and Employees. 

All communication between employees and students shall be professional and 
appropriate. The use of electronic communication that is inappropriate in content is 
prohibited.  

A. Inappropriate content of an electronic communication. Inappropriate 
content of an electronic communication between an Employee and a Student 
includes, but is not limited to: 

1. Communications of a sexual nature, sexual oriented humor or 
language, sexual advances, or content with a sexual overtone; 

2. Communications involving the use, encouraging the use, or 
promoting or advocating the use of alcohol or tobacco, the illegal use of 
prescription drugs or controlled dangerous substances, illegal gambling, or 
other illegal activities; 

3. Communications regarding the employee's or student's past or 
current romantic relationships; 

4. Communications which include the use of profanities, obscene 
language, lewd comments, or pornography; 

5. Communications that are harassing, intimidating, or demeaning; 

6. Communications requesting or trying to establish a personal 
relationship with a student beyond the employee's professional 
responsibilities; 

7. Communications related to personal or confidential information 
regarding employee or student that isn't academically focused; and 

8. Communications between an employee and a student between the 
hours of 10 p.m. and 6 a.m. An Employee may, however, make public 
posts to a social network site, blog or similar application at any time. 

B. Procedures. The superintendent shall develop procedures for both the 
receipt and handling of reports filed under this policy (see IV.A. and B. below). 

IV. Enforcement Responsibilities 

A.   Student communications violation of this policy. In the event a student 
sends an electronic communication, that is inappropriate as defined in this 
policy or that violates the procedures governing inappropriate forms of 
electronic communication to an employee, the employee shall submit a written 
report of the inappropriate communication ("Report") to the principal or 
designee by the end of the next school day following actual receipt by the 
Employee of such communication. The principal or designee will take 



appropriate action to have the student discontinue such improper electronic 
communications. 
 
While the school district will seek to use such improper electronic 
communications by a student as a teaching and learning opportunity, student 
communications violation of this policy may subject a student to discipline. Any 
discipline imposed shall take into account the relevant surrounding facts and 
circumstances. 
 

B.   Employee communications violation of this policy. In the event an 
employee sends an electronic communication that is inappropriate as defined in 
this policy or that violates the procedures governing inappropriate forms of 
electronic communication to a student, the student shall or the student's parent 
or guardian may submit a written report of the inappropriate communication 
("Report") to the principal and/or the person designated by the principal to 
receive complaints under this policy promptly. The report shall specify what 
type of inappropriate communication was sent by the employee with a copy of 
the communication, if possible. 

Inappropriate electronic communications by an employee may result in 
appropriate disciplinary action. 

C.   Applicability. The provisions of this policy shall be applicable at all times 
while the employee is employed by the district and at all times the student is 
enrolled in the school district, including holiday and summer breaks. An 
employee is not subject to these provisions to the extent the employee has a 
family relationship with a student (i.e. parent/child, nieces, nephews, 
grandchildren, etc.). 

  
D.   Other district policies. Improper electronic communications that may also 
constitute violations of other policies of the district, i.e. unwelcome sexual 
conduct may also constitute a violation of the school's separate policy on the 
Prevention of Harassment, Hazing and Bullying of Students. Complaints 
regarding such behavior should be directed as set forth in the school's 
Procedures on the Prevention of Harassment, Hazing and Bullying of Students. 

 V. Reporting to Other Agencies 

A.   Reports to Department of Children and Families [DCF]. When 
behaviors violative of this policy include allegations of child abuse, any person 
responsible for reporting suspected child abuse under 33 V.S.A. §4911, et seq., 
must report the allegations to the Commissioner of DCF. If the victim is over the 
age of 18 and a report of abuse is warranted, the report shall be made to Adult 
Protective Services in accordance with 33 V.S.A. §6901 et seq.  

B.   Reports to Vermont Agency of Education [AOE]. Accordingly, if 
behaviors violative of this policy in a public school involve conduct by a licensed 
educator that might be grounds under Vermont law for licensing action, the 



principal shall report the alleged conduct to the superintendent and the 
superintendent shall report the alleged conduct to the AOE.  

C.   Reporting Incidents to the Police. Nothing in this policy shall preclude 
persons from reporting to law enforcement any incidents and/or conduct that 
may be a criminal act.  

D.   Continuing Obligation to Investigate. Reports made to either DCF or law 
enforcement shall not be considered to absolve the school administrators of 
their obligations under this or any other policy, such as the Policy on the 
Prevention of Harassment, Hazing and Bullying, to pursue and complete an 
investigation upon receipt of notice of conduct which may constitute a policy 
violation. 

Legal 
Reference(s): 

2018 Acts and Resolves No. 5 (located at 
https://legislature.vermont.gov/Documents/2018.1/Docs/ACTS/ACT005/ACT005%20As%20Ena
cted.pdf) 

  16 V.S.A. §1698 
16 V.S.A. §570 

 

https://legislature.vermont.gov/Documents/2018.1/Docs/ACTS/ACT005/ACT005%20As%20Enacted.pdf
https://legislature.vermont.gov/Documents/2018.1/Docs/ACTS/ACT005/ACT005%20As%20Enacted.pdf
https://legislature.vermont.gov/Documents/2018.1/Docs/ACTS/ACT005/ACT005%20As%20Enacted.pdf


McGilton Request 
9/18/2020 
 
Materials to support outdoor play - $1350 ($50/class) 

- These materials will support student play and engagement outside during structured and 
unstructured times. By providing this funding to classes, there is student voice and choice 
about the materials they would want and it will encourage new ways to engage in play 
outside. 

 
Outdoor desks/benches - $4,000 (to build up to 91 outdoor desks/benches - each costs 
approximately $44 in materials) 

- These outdoor desks/benches will be built by students in 5th and 6th grades in a 
collaborative project that involves engineering and math. The desks will build our 
capacity for outside learning both this year and beyond. The desks have already been 
built by Salisbury Community School students, so the design and process has been tested. 

 
Archery equipment - $2700 

- The PE program would like to purchase archery equipment in lieu of traditional PE 
offerings, like swimming.  

 
Total Request - $8,050 
 
As the year takes shape, we will bring additional requests, but it is too early in the year for us to 
predict what might be the best use of funds. 
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